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Inclusion and Diversity
Five ways to listen better 



Find the right methodology



Asking the right questions



Asking the right questions

• Colleagues from a minority ethnic 
group are more likely to say they 
need more support from their 
manager to do their job effectively

• We can then explore the difference in 
what those from majority and 
minority ethnic groups want from 
their managers – and there’s a clear 
difference



Asking the right questions

Gender
• Using demographics as a lens through 

which to view culture can give us rich 
insights into to what it really feels like 
to work in an organisation day-to-day



Listening inclusively



Look beyond the headlines

• This chart does a great job of 
showcasing how demographic 
factors can impact overall positivity 
around inclusion.



Look beyond the headlines

Sexuality

• But we do not experience the 
workplace through just one lens

• There are many factors that influence 
our perceptions

• It’s important that we go deeper in 
our analysis and explore the 
employee experience from an 
intersectional perspective



Looking beyond the headlines

• With no caring responsibilities, male 
and female employees have broadly 
the same experience

• But adding 20+ hours of caring 
responsibility disadvantages female 
employees significantly more than 
their male peers

• What do female carers need more 
of?



Looking beyond the headlines

• This analysis combines sentiment 
data with HR data to explore how 
experience differs depending on the 
gender make-up of teams.

• In this instance, we’re looking at 
whether or not people feel 
constructive challenge is valued.

• All female teams scored highest, 
followed closely by majority female 
teams. 

• In majority female teams, men also 
experience this high level of 
psychological safety, but in majority 
male teams, women are much less 
positive than their male peers.



Identifying meaningful actions

High seniority Mid seniority Low seniority

• Looking again at effectiveness and 
productivity again

• We can see there is little difference 
between perceptions of male and 
female employees until you get to 
the most senior grade

• Then we can look at what people say 
they need more of with this same 
intersection lens



Identifying meaningful actions

• Through their employee survey, our 
client identified that the presence 
bullying, harassment and 
victimisation was a significant barrier 
to building a culture of inclusion

• Quant and qual research helped us 
identify the core barriers

• We were able to develop a targeted 
programme that empowered people 
to speak up

• Two years later, they saw the 
proportion of people who said their 
team was free from bullying and 
harassment increase by 9%pts.



Thank you 

for listening


