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We are building a more diverse 
and inclusive Openreach where 

we fully represent the 
communities we serve, where our 
people are accepted for who they 

are and valued for their 
contribution

#opentoeveryone



We’re the people behind the UK’s digital revolution. 

We connect homes and businesses, large and small, to the wider world. 

We work every day to deliver better service, broader coverage and faster speeds to everyone in the UK. 

And we do it through our network and the unrivalled experience of our skilled teams. 

Openreach is the UK’s digital network business

Who we are
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Openreach is the UK’s digital network business

The country's largest team of telecoms experts

We operate in

5.6k exchange 
buildings

27k vans
We have over

109k
street cabinets and 4.9m

distribution points (poles 

and underground points)

Our network has

We’ve hired 6.5k 
new trainee engineers 

over the last two years 

£12bn 
Full Fibre network build

is the second biggest infrastructure 

project build in the UK after HS2

32m
homes and businesses large and small, 

to the wider world

We connect

and we’ve invested 

£14bn into our 

network over 

the last 10 years
£5bn

we 
are a

company

…including 

83 electric 

vehicles so far

supporting over 

660
Communications 

Provider (CP) customers

35k people
including 28k field engineers
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Today more than 665 Communications Provider (CP) businesses 
– take advantage of our open access network to offer services to their customers.

Our Communications Provider customers



Our people

Our competitive advantage is OUR PEOPLE

They are the heart of our 
business and set us apart
from the competition.

We have over 35,000 people 
with more than half a 

million years of unrivalled 
experience working together 
to build our full fibre network 

at pace and deliver a great 
service to customers.
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✓ We had made some progress but there was more to do

✓ Representation of women in management and senior 
leadership was increasing

✓ We had some information about the diversity of our 
business but not enough to underpin decisions 

✓ Inclusion was not a word we used much

✓ Our board were passionate and committed to making a 
difference

✓ There was a huge appetite for change 

Where we started
Its been a journey!
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A cultural change programme – learning as we went! 

Galvanised our 
people 

networks

Identified and 
worked on the 

quick wins

Mapped the 
gap and 

planned how to 
close it

Agreed the 
vision

Made Leaders 
accountable

Measured how 
we were doing
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Our vision: To build a more diverse and inclusive Openreach, where we represent the 
communities we serve and where our colleagues can bring their whole selves to work. An 
Openreach open to everyone. 

Representative Recruitment

Transparency & Ambition 

Career Progression & Opportunity

Education and Literacy

Allyship, Community & Voice

Inclusive Policies and Processes

Our Goals Key Enablers Our 2025 Targets

Internal and External Communications Wrap

01
Inclusive Where everyone feels they belong and 

have a voice

02

03

04

05

Fair Where we give people the support and training 

they need to succeed

Open Where everyone understands what we’re 

aiming for and how we’re doing

Leading by example Where our leaders are 

role models

Influential Where we are a business that makes 

positive changes

50%
of (non-managerial) 
team member desk 

hires

50%
of graduate 

hires

50%
of external hires 
into management

50%
of senior 

management

20%
of all trainee 

engineer recruits

We will match or 
exceed local ethnic 

minority 
representation (ONS 

Data) in all our 
external recruitment 

activity
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Open to everyone – our journey to represent 
the communities we serve

01

Nov 2019                                                                                                                     Nov 2021

Refreshed strategy

02

People Networks

03

Data campaign

04

Watch Me Campaign

05

Openreach Allies

06

Senior Education

07 

Policy Reviews

08

Education for all

09

Open to Everyone Launch
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Our 
Core People 
Networks

Gender 
Equality 

Neuro
diversity Ethnic 

Diversity 

Pride Allies

Listen

Challenge Support

Celebrate

Our people networks have been at the heart of our 
cultural transformation
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Spotlight on women in engineering

An opportunity to change the face of our organisation

Build diverse pipeline launching 
new marketing campaign 

Deliver female only recruitment 
hubs

Increased investment in targeted 
attraction marketing

Increased investment innovative 
selection processes

Enhanced hiring manager upskill

7.8%
of all trainee 

engineer recruits
19/20

12%
of all trainee 

engineer recruits
20/21

18%
of all trainee 

engineer recruits
21/22
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But what happens when they arrive? Inclusive corporate clothing

✓ eepads

Maternity Workwear Trouser

✓ Visually same as standard 
uniform, with kneepads

✓ Expandable front panel for 
comfort

✓ Industry leading, as no other, 
previous volume demand for 
maternity workwear

#weareeopenreach 
#opentoeveryone

As part of our commitments to build a more diverse and inclusive Openreach we are proactively 
reviewing and introducing clothing to meet ethnic and female requirements and ultimately become non gender specific 

Openreach Hijab

✓ 2 pieces to secure around 
face

✓ Safe to wear under helmet

✓ Tucks into trouser waistband 
to stop riding up

✓ Trialling with Ethnic Diversity 
Network and new recruits

#weareeopenreach 
#opentoeveryone

Vegan Boots

✓ Leather free

✓ Same high quality & GoreTex 
waterproof protection

✓ Safety toecaps, metatarsal 
and temperature protection, 
puncture resistant soles  

#weareeopenreach 
#opentoeveryone

✓ New supplier from 1st Jan 
2022. Opportunity to improve 
diversity of product range, 
quality, fit and service

✓ Working with people 
networks to involve members 
in trials & new product 
developments

✓ Gender Equality Network -
improve fit of female clothing

✓ Developing a clothing range 
that does not force engineers 
to make a binary choice 
between male and female 
clothing

#weareeopenreach 
#opentoeveryone
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LEVEL 3 

UNDERSTANDING & 
APPLICATION

Strategy is integrated into 
business strategy

Actions in place to build an 
inclusive workplace

Regular progress review of 
actions

Recognition of progress 
externally

LEVEL 2 AWARENESS 

Seen as a business benefit, 
inconsistent understanding

Strategy in place 

Inclusive culture recognised as 
important and the right thing 
to do

Hygiene factors for diverse 
employees are understood and 
met

LEVEL 4 INTEGRATED

Strategy seen as critical part of 
the business strategy

Fully integrated into day to day 
activities 

Seen as an inclusive employer 
with external accreditation

Devolved accountability with 
MD led business unit journeys

Bottom up efforts alive and 
well, not reliant on top down 
only

LEVEL 5 SUSTAINABLE

D&I drives strategy and is at the 
heart of our purpose

D&I is delivering competitive 
advantage 

Inclusive culture is the norm 

Seen as an industry leader 

Set standards for partners and 
stakeholders

Workforce represents customer base

LEVEL 1 BASIC

No overall strategy in place

Not seen as a business benefit

Hygiene factors for diverse 
employees not consistently 
understood or met
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Increased awareness of the 
opportunities, curious

Pockets of best practice 
inclusive behaviours 

Leaders actively seek different 
perspectives and acknowledge 
their own vulnerability

Increasing examples of best 
practice inclusive behaviours

Leaders proactively educate 
themselves 

Leaders hold themselves 
and others to account 

Leaders fully committed to driving 
D&I and consistently drive 
sustainable change

Leaders make the difficult decisions 
when things are not in support of 
inclusion 

Leaders are role models  -
championing  diversity and 
inclusion

Leaders challenge 
unacceptable behaviours and 
working practices

Current status against the 
described standards

And so, the journey continues…

The creation of a diverse & inclusive organisation is a journey that involves changing mindsets, beliefs, societal norms and 
deep-seated behaviours…..
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What questions 
do you have?


