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How did we get here?

What needs to change to keep moving forward? 



Future proofing & reframing DEI 
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Evolve our 
language

1

Broaden 
invitation
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Shared 
responsibility 

2

Adapt our 
approach
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Broaden 
invitation



Waterline of Visibility
Skin Colour

Gender

AgeRace

Heritage
Role/Function

Talents

Work Style Education Location/Division

Skills Wealth Social Status

Personality Profile Learning Styles Value Systems

Life Experiences Thinking Style Religion Culture

Sexual Orientation Family Status Physical Ability Nationality

Beliefs Role/Function
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Adapt 
approach



Activism Corporate 
tick boxing 
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Evolve 
language



What we say vs what we mean

DEI People doing their best work 

Supporting each other

Making better decisions

Different lived experiences

Allyship

Underrepresented groups

Compliance
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Shared 
responsibility 



DEI is everyone’s
responsibility 

Map it out Measure
accountability 

Find 
opportunities 



Where are you in this  journey? 

And what can you do to ensure 
the work continues?  

Final thoughts



Thank You
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